Bgen

Bgen AGM MINUTES

Location:
Date: Wednesday 11t January 2023 | Time: Board Meeting: 4.45pm
Invitees: All Bgen Board and Members
Apologies: Zoe Chapman, Chris Meakin, Gail Bromley, Frances Sampayo, Felicity Gaffney, Helen Miller
Chair: Ledy Leyssen Secretariat: | Sophie Edwards
Item Agenda Description Led by
1 Welcome / Apologies Chair
11 Welcome.
1.2 Apologies:
As above.
2 Minutes of the 2022 Bgen AGM Chair
The 2022 conference was held online in January. We welcomed 5 new
board members at that meeting.
3 Matters Arising: Chair
No matters arising.
4 Annual Report from the Board
Ledy introduced the Bgen Coordinater, Sophie Edwards, and thanked Chair
her for her work since May 2022.
a. Membership & Communications Rose Froud
As of 31 Dec 2022 membership has grown by 55 members to 380. These
are from 37 organisations and 44 individual members.
Bgen provides networking opportunities, helps promote events, training
and job opportunities. We are looking at increasing our social media
presence.
Bgen has a number of Reciprocal Memberships.
Bgen delivers training events which are currently all online. As well as
an annual conference. This will now be held online on alternate years.
In Sept 2022 we reviewed membership fees. We agreed a new structure
and pricing to reflect the diversity and size of organisations and
individuals and provide a fairer approach.
b. Training Rachel
We had one Virtual Coffee Morning. We plan to have more of these in Godfrey

2023 with some being face to face and providing networking
opportunities.

Rachel gave a run down of the online training events Bgen held in 2022.
Training will continue to be held online for this coming year.




c. Conference Susie Kelpie
Susie Kelpie gave a run down on last year’s online conference, the key
points being;

e The theme was Climate Change — Action Through Plants in line
with COP26

e There were international speakers from the USA, Canada,
Republic of Ireland and Sweden as well as experts from the UK.

e We moved the 2022 conference (usually held in Nov) to Jan
2023 to allow more time to plan.

e Bgenreceived a Finnis Scott Trust grant to support bursaries for
participants travelling from outside of the South East region.

d. Bgen Board Chair

Bgen successfully converted from a Charitable Company to a Charitable
Incorporated Organisation (CIO) on 4th May 2021 to minimise admin
and reporting.

Last year we submitted a resolution to the Charity Commission to
change the way Trustees are appointed. This now means that up to a
third of the Board can be appointed from outside the membership. In
practice this means opening the Board to new skills and experience and
help us advance our vision for the network.

Ledy named the new board members:

Zoé Chapman (Ness Botanic Gardens), Sarah Garry (British Society of
Soil Science), Suzanne Hermiston (Royal Botanic Garden Edinburgh),
Frances Sampayo (Chelsea Physic Garden), and Sarah Webley (South
London Botanical Institute).

We held all four board meetings online last year, allowing increased
participation from trustees. Each meeting focuses on a specific area of
work.

We have the following Workstreams:

- Communications and membership
- Governance

- Fundraising and sponsorship

- Conference and training

And a Treasury Group to advice on the financial health of the charity.

Report From the Treasurer Chair
Ledy gave an update on Finance position on behalf of Gail Bromley our treasurer.
Key Highlights

¢ We ended the year with a small loss due to covid restrictions.

e On-line training provision with good participation and provided steady income,
supported by a successful online conference.

e Advertising also picked up after covid restrictions were lifted
During this time, the Treasury group agreed to reduce support from our former
Coordinator, for good financial management.
We received two grants from Marsh Christian Trust and the Finnis Scott Trust.

e We used funds to upgrade and redesign our website, also proved to be a good
decision, as this supported better communication and promotional activity

e The financial year 2021-22 closed with just under £17k

e Income: £14,900. Expenditure £15,700

Approval of Accounts for the Financial Year 2020/21 Chair

Vote to approve - Voted in Favour




Election, Re-election and Resignations of Board Members

Resignations
Jill Baker, RHS Garden Hall. With Bgen since 2007, thank you.

Judy Ling Wong, Honorary President of Black Environment Network, has
agreed to become an expert advisor to Bgen, as such, is stepping down as
Trustee.

Rachel Godfrey, Royal Horticultural Society, ending her cycle, thank you.

Re-election
Helen Miller, Botanic Gardens Conservation International — Voted In Favour

For Election
The chair proposed Steve Nash, from Wild Planet Trust as new Trustee.

Steve has a passion for nature and a clear vision for how zoos and botanical
gardens can engage with their visitors in meaningful ways.

He has wealth of experience in nature conservation and public engagement,
starting as a zookeeper, then curriculum leader for undergraduate and
postgraduate programmes in animal science and zoo biology.

He joined Wild Planet Trust for many years and is now Head of Campaigns and

Programmes. Steve holds a PFCE, a Master of Science in Interpretation
Management, and is Senior Fellow of the Higher Education Academy.

Members Voted in favour of Steve Nash becoming a Bgen Trustee.

Chair

Any Other Business

None

Chair




